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CASE STUDIES



CO-BENEFITS OF 
CLIMATE ACTION

• Community benefits occur from 
acting on climate change that 
extend beyond mitigation and 
adaptation (e.g., walkability, car 
emissions, and health)

• Climate action strategies with 
co-benefits can result in ‘win-
win’ situations



CO-BENEFITS MODELS

METHODS
Case study community data

OUTCOMES
Co-benefits models

VALUE
Integrated planning tools



• Positive sentiments regarding provincial 
government & external support for strategic 
planning.

• The misalignment of provincial & federal 
government goals and policies was identified 
as a barrier for change.

SENTIMENT ANALYSIS
Official staff attitudes towards “Change”



INDICATORS OF CHANGE

34 action areas organized into 
6 categories:

Local Government Climate 
Action Assessment Framework

• Agenda setting/strategies, 
• Policy/plan formulation,
• Implementation,
• Feedback/evaluation,
• Dissemination, 
• GHG emissions.



• Framework has been applied to 6 case study cities. 

• Partnerships have been critical for supporting engagement 
in climate action.

e.g. agenda setting & planning 

• Framing actions in terms of incremental, reformative & 
transformative actions for assessing progress is useful to 
policy-makers.

INDICATORS OF 
CHANGE CON’T.



Key factors for accelerating shifts in current development paths:

• when the three levels of government are working congruently with one another

• Internal alignment within and across each level of government

• Alignment between political and official staff

TRANSFORMATIVE 
CLIMATE GOVERNANCE 



KEY POLICY INSIGHTS

• Local governments are on the front line of identifying indicators of change in current development paths and 
policy innovations to effect the necessary changes for transformation to carbon neutral economies.

• Barriers to transformational change: include lack of coordination or concerted action across multiple scales 
of governance, electoral cycles and large swings in leadership, and lack of policy coherence across 
governance levels.

• Drivers of climate innovation: include leadership at multiple levels of governance. 

• Understanding the co-benefits (and trade-offs) of climate actions is important for integrated strategies that 
achieve broader sustainability goals, as well as accelerating more innovations on climate change.
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